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Senior Managing Consultant
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With over 20 years of investment management and consulting experience, Khalid Yasin has been with
PFM Asset Management since 2012 as the firm’s Multi-Asset Class Portfolio Strategist for the South
region, based in Orlando. Mr. Yasin's responsibilities include serving as Outsourced Chief investment

Officer (“OCIO") to foundations, endowments, colleges, universities, non-profits and public pension and
OPEB plans in the southeast.

Prior to joining PFM, Mr. Yasin was Portfolio Manager at U.S. Trust, Bank of America Private Wealth
Management from 2006 to 2012, where he managed over $1 billion in private and institutional funds. In
that time, he also served on the U.S. Trust investment Strategy Committee helping guide over 400
investment professionals managing over $370 billion in assets and utilizing over 2000 non-proprietary
investment strategies. He also led sensitive bank relationships with some of the world’s largest Sovereign
Wealth Funds. From 1997 to 2006, he held multiple positions playing an instrumental role in growing the
bank’s wealth management businesses, including launching a Family Office division, implementing a
national sales management process and a client retention program, helping increase profitability by over
$150 million annually. Prior to Bank of America, Mr. Yasin co-founded a private equity consulting
boutique in Cairo, Egypt and ran the firm from 1994 to 1997.

His passion, outside of the investment management industry includes coaching youth soccer and helping
the local community where he currently serves on the Board of Directors of the Space Coast Health
Foundation in Melbourne, FL. Mr. Yasin graduated from the University of California at Berkeley with a
bachelor’s degree in International Political Economy and a concentration in Finance. He also completed
the Trusted Advisor Program at the Crummer Graduate School of Business of Rollins College, and
participated in the U.S. Trust Investment Management Program administered by the Wharton School of
Finance. Mr. Yasin holds the Certified Hedge Fund Professional (CHP) designation.



Timothy Q. Nelson, MBA

Vice President of Development
Medal of Honor Museum Foundation

Timothy Q. “Tim” Nelson, MBA, is a graduate of Nyack College, Nyack, NY with a BS degree in
Organizational Management and from Regent University, Virginia Beach, VA, earning an MBA.
Tim also has earned graduate certificates Certified Financial from the University of Georgia andin
Business Ethics from Colorado State University.

His experience serving as the CEO of the Midlands Technical College Foundation,Chief Development
Officer for the Pamplin College of Business at Virginia Tech during $1B campaign, and as Executive
Director of Development at Regent University. In addition, he was an adjunct professor for the
undergraduate business program at Mount Saint Mary College and for the graduate leadership program
at Nyack College.

Tim’s diverse experience includes founder managing partner at Brown Bag Training, Inc.; Vice
President of Operations and Client Services at Fiserv, Manager at IBM Global Services, Senior Manager
of Global Services at Macbeth — Kollmorgen, and as a consultant to a of including Bayer — Miles, RCA,
General Electric, Westinghouse, and Litton Industries.

Tim is the current Vice President of Development the Medal of Honor Museum Foundation in Charleston
SC. As the Vice President of Development, Tim is charged with the development operations during
the $120M capital campaign.
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He served in the US Army as Staff Sergeant in the European Air Defense Command. He also served in the
National Guard as an infantry officer in the 237 |D.

Over the years, Tim has been active in the community, as a Commissioner for the Montgomery County
(VA) Parks and Recreation Department, on the development committee at Feeding America Southwest
VA, as a former board member at Marriage Savers, is a past president of the Armed Forces Benefit and
Aid Society — El Paso Chapter.

He also served the National Board of Directors for the Council for Resource Development. Timis an
active Brazilian Jiu-—Jitsu practitioner and with his wife Christine, and their two dogs in West Columbia,
SC. They have four grown children and two beautiful granddaughters.
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I. Investment Best Practices: "Plug
Table of Contents ~ Any Holasin the ship”

Khalid Yasin—25-minutes

1. Maximize Fundraising Efforts:

“the Ship s Ready 10 Sail”

Tim Nelson — 25-minutes
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I. Investment Best Practices — “Plug Any Holes

khalid Yasin — 25-minutes
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Hire an
Independent
Custodian for
your Assets

Al
61727-054
Separating custody and
safekeeping from your investment
functionis “One of the most

important protections and a

control against fraud”

R e e Ty

L¢]

Checks and Balances

Praddes Independent

verilication

Fiduciary manages or

advises imvestments

College
Foundation

Indeperdent pring, reporting.
3nd salekeeping of asiets
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Is Your Spending Rate Too High or Low?

5.0%
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Median NACUBO Spending Rates ~ on the Decline
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Keep spending rate well below 5% anrually (try 4.0% or
lower}

Use a better smoothing formula {lenger smoothing
period such as 10-yearsis as effective as Yale/Stanford

Spending Policy Rules)
Considerations

onT

Cap annual Increase In scholarships at below 5%
regardlessof returns

— Example: allhough assets appreciated by 14% last year,
spanding will natincrease by more than 5%

Createa “spendingreserve fund” from excess returnsto

providea cushlon for ding during market d

O new endowments, ask donors|If you can hold-affon
scholarships for the first 1-3 years to help the fund get
established

Q

Texas Uniform Prudent Management of Institutional Funds
Act (“TUPMIFA”)

* Two main parts:

= |siveitrmont standards

* Eliminated the "historic dollar value"

on ditures from end

funds

— Endowmentspending rute

* AnInstitution may spend as much as it
deems “prudent" and subject to donor

intent

* Allows a board ta release or modify donor
restrictions with danor’s consent or court

consent
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Recognize
Investment
Advisory Conflicts

* Is our advlsor an Independent, SEC Registered

Investment Advisor?

Are they willing to commt to being a fiduciary In
writing?

DId you review their Form ADV Parts 1 and 2 for
potentlal conflicts?

— Takes custody of your assets

~ Finandalarrangementswith third parties

Double-dip fees from underlylng funds
— Commisslons

Directed brokerage

t

Soft dollars

Competlng clientinterests {high-net-werth ar retal)
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Focus on the
Most Important

Decision

Sources of Invastment Raturn

Sacurity Selection 4.6%

Market Timing. i 21%

OtherFactors  18%

0% 50% 100%
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Use Passive Management to Reduce Costs

Percent {%)
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Passive Outperforms Active Most of the Time

Percentage of Active Funds Beaten by Index

US. Equity 20% 87% 95% 88%
International Equity 55% 55% 61% B0%
EM Equitles 42% 7% 68% 82%
High Yield 75% B1% B9% 97%
EM Debt 75% 89% 92% 82%
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Passive Outperforms in Down Markets Too

Percentage of Active Funds Beaten by Index
During Prior Two Bear Markets

Furall Catpgury b Brnchmark 2008 | 2000 to 2002

All Cap Funds S&P 500

All Mid-cap Funds S&P Mid-cap

All Smali-cap Funds S&P small cap 83% 71%

T
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Active Manager Performance Does Not Persist

Nona of “Top Quartile” performing active managers remaln in top quartile

wof fumds: | % al lunds Remaiming
Sep b2 D ttear | 2 | s || 2 vears
op Quartite Funds

All Domestlc Equity

arge-Cap Equity
Id-Cap Equity

Kimall-Cap Equity
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ultl-Cap Equity 168 29.76 7.74 000
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The “Endowment Model”

* Unlversity Endowments are characterized by a high allocation to alternative

Investments {hedge funds, private equlty, real estate and commodities)

Average Asset Allocation for NACUBO Institutions Flscal Yoar Ending
Juna 30,2015

Nan-U.s. Fixud Alterriative Cash

lAssat Closs U.S. Equity
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Equity Incomu Investmants Equivalents
NACUBO Avg. 16 19 9 ) 4
B et L ——
© 3P P "
The Endowment Model Has Not Outperformed
= Despile large allocations to have not outp: med a
slmple index

Tralling 1-Yoar Lo 20-Year Annual Returns fos Perods
Ending June 30,2015

exo .
Alternative Investments — Fees Matter
* Altemative Investments need to generate significant excess returns to cover their
high fees
A | index Fund Alturnative Iny,
le: An E H
Example: An Equity Hedge Fund | o i
Gross Return 10.0% 14.0%
Management Fee 0.05% 2.0%
Carried fnterest 0.0% 2.4%
2o e e 2 ot P, b
@20 A "




Recap

Independent custody and safekeeping of assets

Update Spending Policy to best practices

Understand and follow Texas “UPMIFA” law

Recognize investment conflicts of interest

Focus on Asset Allocation {not security selection)

Manage costs through passive management

Avoid the lure of “alternative investments”
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1. Maximize Fundraising Efforts: “the Ship is
Ready to Sail”

Tim Nelson - 25-minutes

O

State the
obvious!

*  You must raise money

*  Aquality audit is needed to tell you where you stand.
implementing the audit will improve the elements

WHY / WHAT

— Cuiture for Philanthropy
— Mission

— Vision and Planning

— Case for Support

WHO

— Leadershlp

— Relatlonshlp Management
- Staffing

HOwW

— Operations/Infrastructure

«Analysis Paralysis
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Act while * Where am 1 going?
Analyzing + Why am | doing this?
* People give - build a major gifts list,

* Work the list.
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Understanding Your Situation
Set a Goal

Q

Community College Fundraising National Data

Average Total Assets Average Funds Ralsed
($ Millions) {$ Millions)
40 4.0

34.7 is
it [l ]
30 13 30 Pl

20 151 20 -—d
.
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Murage  Top 10% Top 25 Average. Top10M  Top?s
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“It is tough. If it were easy, anyone
il could doit. itis the tough that makes
it great.”
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Know Why!
(Donor/Need Alignment)
10
Build a big list
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= Think out of the box

Keys to the list!

* Concentrate on top 20

* Categorize—

~ Interested (small or Jarge)

- Nointerest

Yet to call

« List is dynamic

Q

+ The single biggest success factor in
Do the Work fundraising is belief

* Know your “needs” and be able to talk

about them

» Know the secret

10



% Londershare ™
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The one thing...

You must

Ask to Get!

0

Keys to asking
and getting

« Bereal

* Be conversational

¢ Don’t be afraid to tell them what is

needed

« Be ready to move on (list is dynamic)

11
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“Pick up the pieces”

(Incorporate the audit)
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MTC Private Support
$3,900,000
$3,400,000 ,,
$2,900,000
$2,400,000 ,/
$1,900,000 |- —7'—
$1,400,000 |-
$900,000 7;
$400,000
2011 2012 2013 2014 2015
Wt -
MTC Endowment )
$9,500,000
$8,500,000 [—— —ﬁL
$7,500,000
$6,500,000 —— — // S
$5500,000 | 7 ~ | —Endowment
$4,500,000 |——— o
| —
$3s500,000 —F
2011 2012 2013 2014 201S
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Revenue/Visits
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* Have a audit done —work it
Final Take Away « Know where you are and where you are
going
* Buy a yellow pad, build a list
« Get good at telling your story
* See lots of people

= Do the above while fixing the issues
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