
Preconference: Averting the Looming Crisis with the Power of Story 

Marc A Pitman 

Concord Leadership Group founder Marc A. Pitman helps 
leaders, especially in nonprofits, lead their teams with more 
effectiveness and less stress. He’s the author of “Ask 
Without Fear!®,” the executive director of 
TheNonprofitAcademy.com, and an Advisory Panel 
member of Rogare, a prestigious international fundraising 
think tank. 

Marc’s expertise and enthusiasm engages audiences around 
the world and has caught the attention of media 
organizations as diverse as The Chronicle of Philanthropy, 
Al Jazeera, SUCCESS Magazine, and Fox News. Marc 
tweets regularly at @marcapitman. 

He is the husband to his best friend and the father of three 
amazing kids. And if you drive by him on the road, he’ll be 
singing 80’s tunes loud enough to embarrass his family! 

 

http://fundraisingcoach.com/ask-without-fear/
http://fundraisingcoach.com/ask-without-fear/
http://thenonprofitacademy.com/
https://www.plymouth.ac.uk/schools/plymouth-business-school/rogare
http://twitter.com/marcapitman




Turbulent Times

New staff aren’t “lifers”

“Silver Tsunami”

• “Stepping stone” vs. “career”
•Want to see values alignment
•Want diversity & flexibility

Not just Millenials leaving
• 67% of ED’s said they wanted to 

leave in the next 4 years



Turbulent Times

New Leadership

Succession Planning

Board Members 

•Both at the board level and at the foundation level

• Leaders are being tasked with being innovative but expected to 
keep things they way they were

• New positions tend to be hired at a lower rate than the outgoing 
leader with seniority (despite being more qualified)

•Board members are constantly rotating off - good governance 
but can be hard to continually train new people ever two years



Turbulent Times

Municipalities

National Governments

Media

• Governments like the USA and UK continue to increase regulations

• Scrambling for revenue are looking at fees and even taxing nonprofits

• Stories like Wounded Warrior and Olive Cooke tap into a 
pervasive “nonprofits are greedy and can’t be trusted” narrative



• What turbulence are you seeing? •

What turbulence and “change” are you seeing?



Curly’s Law



The Wake Up Call



Perceptions on Turbulence 
•External: moderately high
•Internal: static

The Wake Up Call

Nonprofit leaders aren’t adapting to the 
changing realities.



Servant Leadership - 54%

Transactional Leadership - 5%

Tranformational Leadership - 35%

Charismatic Leadership - 29%

• Strongest link to a culture of philanthropy

•Correlated with decreasing budgets

•Creates a culture of philanthropy, if confident in abilities

• Fundraises but is challenged to get others to fundraise too



• Which style matches your organization? •

• Which style matches your own style? •



• Lack of Confidence •







The Quandary
• Turbulence creates multiple, conflicting 

expectations 
• And the limitations and barriers, as we’ve 

already discussed, are real  
• But focusing on the barriers isn’t the 

complete picture

“A perspective is not THE perspective.”
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• Which quadrant are you in? • 
• And your organization? •
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Quadrant 3 
Leadership



•85% of nonprofit leaders reported 
“communicating a compelling vision” 
as one of their top 3 priorities 

•2 out of 3 said this was their toughest 
challenge 

•62% said they weren’t even sure 
how to create one!

Importance of a Compelling Vision





Image courtesy of Jamie McCaffrey 
https://flic.kr/p/oz2R1z

Image courtesy of Jamie McCaffrey. Used by permission 
https://flic.kr/p/oz2R1z



Image courtesy of Jamie McCaffrey. Used by permission 
https://flic.kr/p/oz2R1z



Photo by avrene on Flickr. Used by permission. 
https://flic.kr/p/oC3SJh







Story Proof: The Science Behind the Startling 
Power of Story by Kendall Haven
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Kanisza Triangle



Photo courtesy of Chester Zoo. Used by permission 
https://flic.kr/p/6AMGd9

Stories fill in Incomplete Data



• 5 Stories Every Leader Must Tell •





5 Buckets for Stories

1. Founding Stories

2. Mess Up  Stories

3. Suffering Stories

4. Phoenix Stories

5. Glorious End Stories
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• 3 Conditions for Philanthropic Culture? •



The Wake Up Call



Strategic Wishing?



Strategic Wishing?



Strategic Wishing?

• 70% - plan isn’t benchmarked with peer organizations
• 62% - plan doesn’t have sustainable fundraising plan
• 58% - plan isn’t checked at least quarterly



A Story-based Strategic Plan



• What Are We Doing & Why •

A Story-based Strategic Plan



A Story-based Strategic Plan

• How Are We Going To Get It Done •



A Story-based Strategic Plan

• How Will We Fund It •
Resource



A Story-based Strategic Plan

• Who Will We Tell About It •



• How can this look in real life? •
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Typical Situation

Board
CEO

Senior 
Leaders

Middle 
Managers

StaffCEO is ground & tossed around  
by the competing demands
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Strategic Plan



Board CEO

© The Concord Leadership Group LLC

Strategic Plan
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Senior 
Leaders

Middle 
Managers

Staff

Strategic Plan

Day-to-Day Work is naturally 
Integrated with strategy

Board CEO



Turbulent Times



What’s Your One Thing?



Give me your card for a free 
copy of “The WakeUp Call” and  

for a copy of these slides



• www.TheNonprofitAcademy.com 

• The Nonprofit Storytelling Conference www.NonprofitStoryTellingConference.com 

• 501 Videos  www.MovieMondaysVideos.com 

• Andy Goodman  www.agoodmanonline.com  

• Cliff Atkinson         www.SociableMedia.com  

• Doug Stevenson  www.DougStevenson.com 

• Kendall Haven   www.KendallHaven.com 

• Vanessa Chase Lockshin  www.TheStorytellingNonprofit.com

Storytelling Resources

http://www.TheNonprofitAcademy.com
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